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Egypt: CbI research raises questions over
electricity and gas supply / demand
balance
Egypt's President Abdel Fattah El-Sisi's promise to keep the lights on in Cairo has resulted in the former military
general giving the green light to a wave of new electricity generation projects. However, analysis by CbI’s
African Energy suggests that if all the proposed new generation projects being planned or developed by the
government, its various agencies and private sector partners are implemented, they will significantly exceed
the capacity the country needs and can afford by 2020

POWER
Following blackouts during the summer of 2014, the
government has been encouraging a host of new electricity
generation. Projects put on hold during the 2011 ‘Egyptian
Revolution’ are now back on the agenda along with new
projects promoted by the government and Gulf monarchies
among others. Meanwhile state agency Pgesco is pushing ahead
with the building of new gas-fired generation and the expansion
of existing plants.

As has been the case in recent times, gas-fired generation remains
the government’s priority, but strong interest has been shown in
renewables (although recent licensing rounds have not been as
successful as hoped), while contracts have been signed for three
mega projects to be fed with relatively cheap imported coal
sourced from international markets such as South Africa. 

The implementation of only the most likely generation projects
could take installed capacity to approximately 33% above the
peak demand forecast for 2020, which is well beyond even the
generous 27% upper limit of the government’s target reserve
margin.

GAS
Energy sector developments are based on credible plans to
accelerate upstream gas field developments in the near term
following a recent decline in production. The largest quantities
of extra gas will come from deep-water offshore projects
operated by BP, Eni and BG off the Nile Delta, with smaller
contributions coming from DEA Group, Dana Gas, Edison and
Royal Dutch Shell onshore (AE 298/18, 297/21, 296/17).

However, there is little consensus among analysts about how
much gas output is likely to increase. One problem that makes
forecasting likely outcomes for the energy sector particularly
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Our Services
CbI has worked with a wide variety of clients on policy, strategy
and investment decisions, including conducting research for the
Africa-EU Energy Partnership (AEEP) and the Infrastructure
Consortium for Africa (ICA) – work that has gained wide
recognition in Africa and Europe. 

Our services include:

l Market entry studies

l Energy sector economic analysis

l Electricity price forecasting

l Political risk analysis

l Competitor analysis

l Partner analysis

l Reputational due diligence

l Energy sector monitoring

Our Approach
Led by a team of experienced regional specialists, CbI has
developed an extensive network of in-country sources.  This
means we better understand the culture and dynamics of local
markets and, unlike many of our competitors, do not have to rely
on third-party information providers.

Contact – Mark Ford

t   +44 (0)1424 721667
e  mark@cbi-research.com

Bespoke energy consultancy services
Cross-border Information (CbI)’s African Energy Consultancy arm draws on more than 15 years’ experience of
monitoring and analysing politics, projects and emerging trends
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Consultancy

difficult is that there is little consensus even on the present
situation and its fundamental dynamics. The Ministry of
Petroleum has told Egyptian media that production is still
declining, even more rapidly than estimated by the International
Energy Agency.
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Some consumers of gas from outside the power sector, such as
cement factories, are converting to relatively cheap imported
coal. But despite this African Energy’s analysis of the gas sector
forecasts a significant supply shortfall by 2020, even if installed
electricity capacity, dominated by gas-to-power, meets the initial
government targets rather than the more optimistic heights
expected following the signing of a number of large projects at
March’s Egypt Economic Development Conference at Sharm
El Sheikh.

Under this scenario, Egypt’s current, and somewhat unpopular
reliance on imports of costly LNG will have to continue for the
foreseeable future if the expected demand for gas is to be met.

OUR CAPABILITIES
CbI’s African Energy Consultancy draws on our expert
coverage of the African oil, gas and power sectors and our
extensive library of both existing and planned projects across
the continent. If you would like to know more about CbI’s
African Energy Consultancy services, the electricity and gas
supply/demand outlook for Egypt, or elsewhere in Africa, please
contact:

David Slater
Senior Project Manager
E: david@cbi-research.com 
T: +44 (0)1424 721667

For all other research queries regarding Egypt, please contact
our North Africa expert:

John Hamilton
Director
E: j.hamilton@cbi-research.com
T: +44 (0)207 839 5982
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